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Engagement Philosophy
We believe that as investors, we have a responsibility to engage in oversight of companies to ensure
that management is acting in our long-term interests. Leveraging our rigorous research process,
we believe that we can make a valuable contribution to corporate governance, improve long-term
financial and market outcomes, and bring about social and environmental benefits.

Calvert Research and Management has a long history of supporting the health and sustainability of global markets and improving
investment returns through its active engagement with corporations.
As a responsible investor, we seek to understand the challenges facing the world today, ascertain how companies are positioned to
respond to those challenges and allocate capital in a manner that drives positive change and strengthens the companies in which
we invest. As a complement to our research, structured engagement in pursuit of improving environmental and social outcomes
– as well as long-term shareholder value – is a core component of our investment approach. Calvert maintains a dedicated team
of engagement professionals who use our research to uncover financially material opportunities where a change in a company’s
environmental, social and governance (ESG) approach could help mitigate risk or take advantage of opportunities more effectively.
Our engagement program over the past year continued our decades-long history of working with companies to address critical issues.
In 2021, these issues included dialogues on public disclosure of EEO-1 data, improving board/employee diversity, climate change,
workplace rights and the ability to manage through a global energy transition, among many other important issues.
Responsible investors work within and help to strengthen a set of global norms. These global norms, expressed in agreements such
as the United Nations Sustainable Development Goals, United Nations Principles for Responsible Investment (UN PRI) and the Paris
Climate Accord, which provides a framework for investors and businesses to create a more just and sustainable world. Critical to
those efforts is a robust program for engaging corporations on material ESG issues, which is more essential now than ever before.
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Calvert’s Engagement Approach
Company Engagement
Corporations exert substantial influence across all aspects of
global societies. Engaging with corporations allows Calvert
to help address critical sustainability issues that matter to
these companies, our shareholders and society as a whole.
As the connection between a company’s ESG practices and
its financial success becomes clearer, engagement aimed at
improving corporate ESG performance increasingly aligns
with the creation of shareholder value.

As a responsible investor, Calvert considers opportunities
to improve our position as a shareholder in our portfolio
companies and which tools are best suited for driving the
positive change we hope to see. We believe that active
ownership is essential for improving one’s position as a
shareowner and, therefore, have made it an integral
part of Calvert’s approach to Responsible Investing.

Our engagement philosophy encompasses the following characteristics:
•

Informed: We leverage Calvert’s extensive ESG
and investment research to select targets with the
potential for positive change, and to contribute
meaningful ideas for the improvement of company
financial and social performance.

•

Thought-leading: We promote ESG innovations
developed by internal and external partners, such
as new methods to measure corporate impact, to
contribute to ongoing progress in the ESG field and
in corporate best practices, generally.

•

Outcomes-oriented: Our engagements are rooted
in the unique ESG risks and opportunities associated
with each company. We set differentiated objectives
for transparency, policy and performance for each
target company to ensure that our engagement
catalyzes tangible performance improvements.

•

•

Long-term: We intend to build a long-term
constructive relationship with the company
necessary to bring about lasting change and
continual improvement.

Collaboration and escalation: While our goal is
to work collaboratively with companies, we will
escalate our engagement where necessary with
reluctant companies, including filing shareholder
proposals, (also referred to as shareholder
resolutions) alerting other investors to our concerns
and speaking out in the media.

Rigorous corporate engagement can improve corporate behaviors, and contribute to a more sustainable and equitable world, and
potentially contribute to an investment’s business prospects.
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Company Selection
Calvert’s engagement team has specific expertise advocating
for change in corporations on matters of importance to
shareholders. Working closely with our dedicated ESG
research team and investment professionals, we

leverage our company and industry knowledge to identify
opportunities to improve a company’s overall approach to
ESG, its response to controversies, or its management of
ESG-related risks and opportunities.

Our goal is to select companies for engagement where we have the opportunity to create
meaningful progress that can improve our clients’ portfolio performance, using the
following criteria:
•

Materiality: Based on our internal research, we
look for concerns about the company’s ESG
performance that may have a material impact on
our position as an investor; or, an emerging issue
that may raise concerns in the future.

•

Opportunity: We believe that there is a
reasonable likelihood of successful engagement,
and that the company has practical options to
improve performance.

•

Position size: We primarily engage with companies
that are significant for Calvert portfolios – for
example, active holdings or large passive holdings –
or where we believe that successful engagement
will allow us to increase our ownership stake.

Provided for illustrative purposes only.

•

Financial performance: We may prioritize
engagements with companies that are lagging
financial performers.

•

Experience: We have expertise in an area that
allows us to credibly engage the company and/or
the possibility of collaboration that complements
our strengths.
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Tools of Change
There are a variety of tools available to drive positive change. Calvert typically focuses on direct dialogue
and proxy voting, using shareholder resolutions as a last resort.

Direct dialogue
Calvert engages directly with companies both on its own
and as part of investor or broader stakeholder coalitions,
as noted earlier. When Calvert’s research team uncovers
an opportunity to potentially enhance shareholder value
and improve company performance by taking advantage
of an opportunity or mitigating a risk, we engage directly
with management through periodic phone calls, letters
and meetings to raise concerns and identify opportunities,
operating on our commitment to encourage concrete
progress across sectors of the economy.
Prior to initiating engagement, Calvert establishes objectives
regarding our engagement with each company. These
objectives may include improved disclosure, governance
policies designed to address the issue, and performance

metrics. Positive outcomes may include a company
establishing or strengthening a policy, adding members
to the board, developing risk management approaches or
committing to specific performance improvements. Over
time, where appropriate, we measure the change in key
performance metrics for the relevant issues. When an
engagement is completed, we typically maintain contact
with the company to track progress.
More broadly, our engagement activities seek to develop
constructive relationships with companies we hold in our
portfolios, raise awareness among investors broadly and
contribute to the development and widespread adoption
of industry best practices.

Proxy voting
Proxy voting is one of the most direct means to influence
corporate behavior. Calvert’s proxy voting guidelines
outline our approach to voting on critical ESG issues
facing corporations. Our voting promotes the alignment
of corporate policies with the long-term interests of
shareholders, including:
•

Long-term value. Calvert seeks to support governance
structures and policies that keep the focus of
company management on long-term corporate health
and sustainable financial, social and environmental
performance. A focus on long-term value creation
increases the relevance of companies’ environmental
management, treatment of workers and communities,
and other sustainability and social responsibility factors.

•

Accountability. Accountable governance structures
emphasize transparency, alignment of interests and
inclusiveness: independent boards that represent a
wide variety of interests and perspectives; full disclosure
of company performance on financial, environmental
and social metrics; charters, bylaws, and policies
and procedures to effectively communicate with
management; and compensation structures that work
to align the interests and time frames of management
and shareholders.

•

Sustainability. Well-governed companies are financially,
socially and environmentally sustainable. Sustainability
requires fair treatment of shareholders and other
stakeholders in order to position the company for
continued viability and growth over time. Effective
corporate governance cannot indefinitely ignore or
exploit certain groups or interests to the benefit of
others without incurring material risks for
the corporation.
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Corporate governance laws and best practice codes are continuously evolving. We have constructed our guidelines to be both
general enough and sufficiently flexible to adapt to such changes, and we periodically update them to reflect evolving norms.
Note that not every resolution that falls into an ESG category represents an automatic vote in favor from Calvert.
For example, the Social & Human Rights votes that Calvert did not support were attributable to micromanagement of
the company or issues that do not meet the Calvert Principles, like a vote to repeal non-discrimination policies. Similarly,
the votes that Calvert did not support in Environmental & Health were attributable to micromanagement of the company
or issues that Calvert does not support, such requiring the company to eliminate all use of nuclear power.

Proxy Voting Record For Sample Issues (6 months prior to 06/30/21)
U.S. Companies
Director Elections

Say On Pay

Social & Human Rights

Environmental & Health

64%

48%

64%

90%

For the Proposal
Against/Withheld the Proposal

Proxy Voting Record For Sample Issues (6 months prior to 06/30/21)
Non-U.S. Companies
Director Elections

Say On Pay

Social & Human Rights

36%

74%

100%

Environmental & Health

31%

For the Proposal
Against/Withheld the Proposal

Shareholder Resolutions
Escalation is a tactical decision to increase pressure on a
company that we believe isn’t adequately addressing material
ESG issues. Shareholder proposals are the most common
escalation tactic.
Shareholder resolutions are a way for investors to get
issues that are important to them onto the proxy ballot.
These often call for the company to take specific action,
and even though the results of the vote are generally

nonbinding, they can serve as an important signal to
companies about investor interest in specific issues that
may not otherwise be a priority for them.
Escalation strategies are appropriate when:
•

A company ignores or refuses our invitation to engage.

•

Takes no action, or no meaningful action,
to address concerns about ESG risk.
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•

The analyst — possibly in consensus with investor
partners — concludes that additional discussions
are unlikely to move the discussion forward.

After filing, we seek to negotiate an agreement to withdraw
the proposal on terms that advance our objectives with the
company and lead to a more collaborative dialogue. Calvert
will proceed to a vote if terms for withdrawal offered by
the company are not sufficient to meet our expectations
for progress.

In 2021, Calvert filed 19 shareholder resolutions, including
one proposal that was omitted from voting through the
SEC. It also includes all proposals that were withdrawn
as the company committed to disclosing what we were
asking for.

Engagement in Action: Tesla
At Tesla’s Annual General Meeting October 7,
a majority (57%) of shareholders supported a
Calvert Funds resolution asking the company to
provide more quantitative data about its diversity,
equity and inclusion (DEI) efforts.
Calvert made a statement at the meeting in support
of the proposal:
“Tesla states in its 2020 Diversity Equity and Inclusion
(DEI) Report that it is ‘on a mission to accelerate the
world’s transition to sustainable energy.’ We at Calvert
Research and Management heartily support this effort
and believe it is important to invest in companies that
are leading the charge to a net-zero carbon economy.
However, we also know that it takes human resources
to achieve these goals and ask Tesla to demonstrate
how the company’s human capital management
strategy — and specifically its diversity, equity and
inclusion strategy — supports the level of innovation
and collaboration necessary to achieve this goal.”

In particular, Calvert asked that Tesla’s reporting
include the process the Board follows to assess
the effectiveness of the company’s DEI programs
and the results of that assessment. We also asked that
Tesla disclose its full EEO-1 report – a comprehensive
breakdown of Tesla’s workforce by race and gender
according to 10 employment categories, which is
already collected and provided to the United
States Equal Employment Opportunity Commission
every year. The resolution at Tesla passed despite
board opposition.
We are following up with company management to
see how they are going to consider and respond to
this vote result and whether they tend to produce the
requested reports.

Public Policy
In 2021, Calvert provided comments to the Securities and
Exchange Commission (SEC) on a proposed rule that would
require companies to disclose certain information on how
their business practices impact climate change, risk and
resilience. Currently, climate change disclosures are largely
voluntary, unverified, and idiosyncratic. Calvert suggests
that they be similar to current financial disclosures, so they
can be historical, auditable, and comparable against peers,

required to appear in annual reports at a minimum with
quarterly updates as appropriate. Calvert suggested using
both qualitative and quantitative data, subject to third-party
standards and verified by auditors.
In addition, Calvert leveraged the SEC request for input
on broader ESG disclosure to stress the importance of
“consistent, comparable, and complete disclosure” on human
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capital metrics. The current rule gives companies flexibility
to determine which metrics to report, if any, besides
headcount, which leads to inconsistency in disclosure.
As the letter states, “expanding human capital disclosure
requirements to include standardized, universal quantitative
metrics, as well as industry- or sector-specific metrics where
appropriate, would therefore improve the robustness and
decision-usefulness of the information that is available to

investors.” We proposed utilizing the four metrics proposed
by the Human Capital Management Coalition, which Calvert
is a member of: workforce composition, total workforce cost,
turnover/retention and diversity. In addition to those four
universal metrics, there could be industry-specific metrics,
which could be addressed in disclosure guidelines.
Both letters can be found on the SEC’s website.

2021 Engagement Results: Key Themes
Diversity and Inclusion

Engagement in Action
For the 2021 proxy season, we filed a total of 19
shareholder proposals on EEO-1 and human capital
issues. Thirteen of them were withdrawn following
successful engagement where the companies agreed
to publish their EEO-1 reports.

Because research indicates that diversity is likely material
to company performance, investors require consistent,
comparable and complete information about diversity
performance. However, we as investors often lack the
information that we need to evaluate corporate diversity
performance as a material issue for our investment decisions.
Companies currently provide this information to the U.S.
government through the Equal Employment Opportunity
reporting standard known as the EEO-1 report, but they
are not required to release this information publicly. We
believe corporate commitments to diversity are credible
only if the company releases full EEO statistics on its
workplace demographics.
Calvert wrote to 100 of the largest companies in our
portfolios, asking them to release their EEO-1 reports.
Of these, 18 were already releasing the report, and we
encouraged them to continue to do so. For those who

do not currently disclose the report, we asked for a meeting
to allow us to explain why we think doing so is important.
We have also reached out to other investors to encourage
them to support this initiative, and to coordinate with those
that are already committed to the issue.
As of the end of 2021, we have received responses from
more than three quarters of the companies, and 70 have
newly agreed to release this report, for a total of 88. We will
continue dialogue with these companies to ensure that they
follow through on their commitments. For those companies
openly declining to disclose or failing to acknowledge our
request, we have filed 16 resolutions and will consider filing
additional shareholder resolutions.
The results of this effort indicate that among large
companies, EEO-1 reporting has become the norm. This
represents significant progress. In 2022 and beyond, investors
must use that information to drive engagement with clients
and encourage laggards to improve their DEI practices.

88
Total U.S.
engagements
Voted against or
withheld from

35.4%
director seats
in the U.S.

Oppose nominating
committees
of boards
that aren’t at least

40%
diverse

52.2%
Voted against
“Say on Pay”
proposals
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Climate Change
Climate change is one of the primary ESG issues for
Calvert’s engagement team. We expect companies to set
realistic “net zero” or science based emissions reductions
targets, put in place management systems to achieve these
targets, and set meaningful performance goals to ensure
management accountability.
Much like DEI issues, Calvert has seen progress on data over the
past few years. Reporting on climate-related data and climate
change strategies is now the norm among U.S. and European
companies, after many years of engagement. However, the
quality of the data available remains inconsistent.
Our engagement approach is tailored to each sector
and company. Some sectors have established emissionsreduction processes already in place. Others are looking for
ways to effectively decarbonize, with potential opportunities
available for first movers.
In 2021, we continued to press companies we’ve had longstanding engagements with on the issue of climate change.
Given how far-reaching climate change is as a material
business risk — regulatory, operational, physical and
reputational — our engagements and underlying objectives
vary: from encouraging companies to align their reporting
with the Task Force on Climate-related Financial Disclosures
(TCFD) to setting clearly defined GHG emissions reduction
targets to ensuring that lobbying activities align with the
Paris Agreement’s goal of limiting temperature rise to 1.5 C.

Calvert examines how companies follow through on the
commitments made.
•

Disclosure, governance etc.

•

Leading through the energy transition

Supported

86%

of U.S.
environmental
proposals

Voted for
40 out of 65
climate proposals

Supported

15

62%
in favor

Total U.S. and non-U.S.
engagements, utilities
and banking sectors

Calvert did not support shareholder proposals that were
deemed overly prescriptive. We also abstained on sayon-climate proposals, because the disclosure framework
remains somewhat ambiguous and untested. Calvert believes
shareholders should understand the impact of climate change
on the company’s business strategy and operations in order
to effectively evaluate its climate transition plan.

Engagement in Action: PACCAR
Calvert has engaged PACCAR for several years on
climate risk and greenhouse gas emissions reductions,
and is the lead of the CA100+ engagement with the
manufacturer of light-, medium- and heavy-duty trucks.
In 2021 the company established a certified Science
Based Target for GHG emissions reductions. Importantly
the commitment includes reducing scope 3 GHG emissions
from use of the trucks that the company sells. Our most
recent engagements have focused on these goals and
PACCAR’s work to meet the growing market for Zero
Emission Vehicles.

The company has seven battery electric vehicles
available and has allocated significant capital to research
and development as market observers see accelerating
demand. However, as we saw with electric passenger
vehicles, the demand increased rapidly, leaving some
automakers scrambling to catch up. Ongoing engagement
will emphasize the value of leadership in zero emissions
trucks and call for the development of a clearer climate
transition plan to align the business with Net Zero over
the long term.
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Engagement in Action: Sempra
Calvert, in cooperation with As You Sow and another
stakeholder, in 2021 filed a shareholder resolution with
Sempra, asking its board of directors to evaluate and issue
a report describing if, and how, the company’s lobbying
activities align with the Paris Agreement’s goal to limit
temperature rise to 1.5 C. We also requested information
on the company’s plans to mitigate risks presented by any
misalignment. At the company’s May 2021 annual meeting,
the shareholder proposal received 37.5% support.
Following that annual meeting, Sempra engaged in
ongoing dialogue with Calvert and other stakeholders.
In December 2021, Sempra committed to continue an
open and productive dialogue with Calvert Research
and Management, in partnership with The Illinois State
Treasurer’s Office and As You Sow, toward a common
goal to improve and promote transparent disclosure
regarding Sempra’s lobbying practices. The company

committed to issuing a report assessing the alignment
of direct and indirect lobbying activities with the Paris
Agreement, including actions taken, or proposed to be
taken, in any areas of misalignment with the goals of the
Paris Agreement, and committed to a timeline for that
report’s production. It also committed to issuing a similar
report on an annual basis through at least 2024. The
stakeholder group and Sempra have committed to an
ongoing dialogue around other areas of interest to Calvert,
Illinois State Treasurer and As You Sow, including timelines
and interim goals related to Sempra’s goal to reduce scope
3 emissions, either on an agreed upon regular basis or as
appropriate. In addition to climate lobbying, the company
has also agreed to continue our discussions around the
announced Net Zero goals and targets, especially as it
relates to Scope 3 disclosure associated with its natural
gas utility business.

2022 Engagement: Key Themes
Calvert’s team and processes continue to evolve. We intend to build on our existing engagement strategies and continue to
innovate our systems and processes to support our objectives to influence positive change.
We have identified the thematic focus areas for 2022 engagement:
•

Climate change (such as improved disclosure, strategy, governance and execution)

•

Diversity, equity and inclusion (EEO-1 reporting, diversity performance, workplace inequality)

•

Human capital management (integration into our existing diversity and climate engagements)

•

Data and artificial intelligence

•

Environment, health and safety

•

Product impact

•

Access to medicine
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Company Names/GICS Subindustries
Calvert portfolios hold the following companies within the GICS subindustry noted, as of 12/31/21:
Automobile Manufacturers

Bayerische Motoren Werke AG

Maruti Suzuki India Limited

BYD Company Limited Class H

Mercedes-Benz Group AG

Ford Motor Company

NIO Inc. Sponsored ADR Class A

Geely Automobile Holdings Limited

Renault SA

General Motors Company

SUBARU CORP

Great Wall Motor Co., Ltd. Class H

Tata Motors Limited

Guangzhou Automobile Group Co., Ltd. Class H

Tesla Inc

Hyundai Motor Company

Thor Industries, Inc.

Isuzu Motors Limited

Toyota Motor Corp.

Kia Corporation

Volkswagen AG

Mahindra & Mahindra Ltd.

XPeng, Inc. Class A

Construction Machinery & Heavy Trucks

Alstom SA

Metso Outotec Oyj

Ashok Leyland Limited

Oshkosh Corp

Caterpillar Inc.

PACCAR Inc

Cummins Inc.

Samsung Heavy Industries Co., Ltd

Daimler Truck Holding AG

Toyota Industries Corp.

Epiroc AB Class A

Volvo AB Class B

Hitachi Construction Machinery Co., Ltd.

Weichai Power Co., Ltd. Class H

KION GROUP AG

Westinghouse Air Brake Technologies Corporation

Knorr-Bremse AG

Zoomlion Heavy Industry Science & Technology Co. Ltd. Class H

Komatsu Ltd.
Multi-Utilities

A2A S.p.A.

ENGIE SA.

Acea S.p.A.

Hera S.p.A.

Algonquin Power & Utilities Corp.

National Grid plc

Ameren Corporation

Sempra Energy

CMS Energy Corporation

Veolia Environnement SA

Consolidated Edison, Inc.

References to individual companies are provided solely for informational purposes only and are intended only to illustrate certain relevant environmental,
social and governance factors. This information does not constitute an oﬀer to sell or the solicitation to buy securities. The information presented has been
developed internally and/or obtained from sources believed to be reliable; however, Calvert does not guarantee the accuracy, adequacy or completeness of
such information. Opinions and other information reﬂected in this material are subject to change continually without notice of any kind and may no longer be
true after the date indicated or hereof. Past performance is no guarantee of future results.
Mutual Funds are distributed by Eaton Vance Distributors, Inc. (“EVD”). Two International Place, Boston, MA 02110, (800) 225-6265. Member FINRA/ SIPC.
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About Risk

About Calvert

Investing involves risk including the risk of loss. Investing primarily in
responsible investments carries the risk that, under certain market
conditions, a Fund may under perform funds that do not utilize a responsible
investment strategy. No fund is a complete investment program and you may
lose money investing in a fund. Most Calvert Funds offer multiple classes of
shares. Share classes are subject to different fees and expenses, which will
affect their performance. Not all share classes are available to all investors.

Calvert Research and Management (Calvert) is a global leader in Responsible
Investing. Calvert sponsors one of the largest and most diversified families
of responsibly invested mutual funds, encompassing active and passively
managed equity, income, alternative and multi-asset strategies. With
roots in Responsible Investing back to 1982, the firm seeks to generate
favorable investment returns for clients by allocating capital consistent with
environmental, social and governance best practices and through structured
engagement with portfolio companies. Headquartered in Washington, D.C.,
Calvert manages assets on behalf of funds, individual and institutional
separate account clients, and their advisors. For more information, visit
calvert.com. .

Before investing, investors should consider carefully the investment
objectives, risks, charges and expenses of a mutual fund. This and other
important information is contained in the prospectus and summary
prospectus, which can be obtained from a financial advisor. Prospective
investors should read the prospectus carefully before investing.

To view our latest engagement, advocacy, and public policy initiatives, go to

www.calvert.com/impact.php
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